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(FRk285:3 H ~Rk2942H) Results of FY 2016,Consolidated (summary) DOUV/ R NRS HD

PHSE2LAN | FRL294E2 A # B 344 Lt

K=/« BLAR— VT TR 2016/2 2017/2 AR | EEE

Doutor NichiRes HD eSS Ei& (increase) | (%change)
7 k& Net Sales B 7 (¥ mil) 124,796 126,927 2,131 101.7%
(= ZAIE Operating income B 7 M mil) 9,466 10,514 1,048 111.1%
e Ordinary income 5 (¥ mil) 9,491 10,675 1,184 112.5%
2 HRR) 2 Net income B 7 (¥ mil) 5,456 6,050 594 110.9%
VRIS Net income per share F(¥) ¥113.23 ¥126.70 ¥13.47 111.9%
— R DG AR Stockholders' equity per share F(¥) ¥1,987.09 ¥2,092.34| ¥105.25 105.3%
—HRMUOA Y & Dividends per share M) ¥28.00 ¥30.00 ¥2.00 107.1%
Bicd 24 P 1) Pay out ratio (%) 24.7% 23.7% - -1.0%
H L&A Shareholders' equity ratio (%) 79.4% 79.6% - 0.2%
H A Y IR = ROE (%) 5.8% 6.2% - 0.4%
M ARE H AR R ROA (%) 8.0% 8.7% - 0.7%

FRE2842 H FRL294E2 A
2016/2 2017/2

B pE Total Assets 5 7 M (¥mil) 120,529 124,843
HlLEE PE Shareholder' Equity 7 (¥mil) 95,834 99,461
HIRFEAT IR AR Number of shares outstanding as of year-end U5/ 50,609,761 50,609,761
B R Average number of shares outstanding 7S 48,190,100 47,750,604
LTI D%y a70—  Operating Activities B 5 MY mil) 10,362 9,405
BEILENC L DFry 270~ Investing Activities B 7MY mil) A 4,713 A 5,433
MBIRENZL Ay a78—  Financing Activities H 7 (¥ mil) A 1,897 A 3,404
Bl&&BL4 %M (B Cash & Cash Equivaients, End of Year B 7 M ¥ mil) 36,897 37,414
A Capital Expenditures B 5 M (¥mil) 8,318 6,465
T H 2 Depreciation &5 FH(¥mil) 4,044 4,308
BT E L Number of New Open Shops A5 96 89
B Number of Employees A 2,625 2,706
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2. FERLES
Rixl @ ]p DOUTIR NRS HD

(E 5 1) (¥ mil) %LE@;I—{’,{)IN

H29/2 H W17 ER284E2 A 1 SERR294E2 A W
Plan for FY2016 Result of FY2015 Result of FY 2016 = e e s
R+ BUAR— LT AT 2 o e | PEE e | mbmk |weesmm nenms| e | sme (16/3~17/2 4 B35l 7B LEATF)
Doutor NichiRes HD Actual Actual Ratio Actual Ratio increase VS Prev. increase |VS Budget Eg :%’E /ji\"—é:
F b Rh— 99.8% 100.0%
Net Sales 128,000 124,796 100.0% 126,927 100.0% 2,131| 101.7%| A 1,073|  99.2% AL % 98.5% 103.4%
KR - .
Gross Proi 76,729 74,745 59.9% 75,855 59.8% 1,110| 101.5%| A 874  98.9% (16/3~17/2H Bt FEEIFLL)
AN
W ‘ BETFIS i
Seling, General and Administrative erpenses 66,255 65,279  52.3% 65,340  51.5% 61| 100.1%| A 915|  98.6% Kh—L 99.9% 99.9%
[¢] [¢]
PM%TI 27,640 27,280 21.9% 27,881|  22.0% 601| 102.2% 241| 100.9% HLA 97.1% 103.3%
Zoft . . -
Other 38,615 37,999 30.4% 37,458  29.5%| A 541 98.6%| A 1,157|  97.0% % ZHENCIZED R o -8, AR B2 T
E=E ik AE == DA SR = S -
Operatingincome 10,474 9,466 7.6% 10,514 8.3% 1,048| 111.1% 40| 100.4% 'U‘Eg)ﬂ WTiﬁiﬁ#ﬁ%f%oﬁo
T . . -
V%th 111 256 0.2% 245/ 0.2% A 11| 95.7% 134] 220.7%| ok —AREITEEZEIIEFELRY | IFHAHERR,
Tﬁ?%mp 74 230 0.2% 84 0.1% A 146] 36.5% 10| 113.5% — B == ° e
s HF &IRFTEEEEDRA
E R
ommymmmﬁ 10,511 9,491 7.6% 10,675 8.4% 1,184] 112.5% 164| 101.6% s B R AR D CHERS,
RIS JUTARN
I e 0 946 0.8% 61 0.0%] A 885  6.4% 61| - * REIREZ RN T ha—L,
FEE BT « K6 & F A I
Extraordingry Losses 736 1,106 0.9% 850 0.7% A 256] 76.9% 114] 115.5%
G IR R e IE S
e betore neame s 9,775 9,331 7.5 9,886,  7.8% 555| 105.9% 111] 101.1% !F#ﬂl] :]:EEO);[—{’ Ak
R
iﬁﬁfjﬁ 5,658 5456 4.4% 6,050 4.8% 594| 110.9% 392| 106.9% < HERIFZE >
[ & & PE e A Ak 5B H
Z DA, 551 Ji M
ﬁ*fftﬁes PR BB 85 96 89 ATl 92.7% 4| 104.7% f .
y— : <HFERIFR K >
;’iﬁﬁﬂion 4,277 4,044 4,308 264| 106.5% 31| 100.7% & EE PEMR AR 4195 5 H
N SN= A=)
BEREE IERiEE RN 786 7 7 H
Copital Investment 8,240 8,318 6,465 A 1,853 77.7%| A 1,775  78.5% Z 0l 45 7Y
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Results of FY 2016, Non-Consolidated

DOUVTIR NRS HD

Rh—a—k— AARVANTY VAT A e e e
Doutor Coffee Nippon Restaurant System DENS 7= 2y LAl
TrkosEo A | K292 A # Bt k2842 A FR294E2 H i b TkosEo N8 | FRk294F2 A B
2016/2 | ELI| 2017/2  mbbc | M4 | #EsE | 20162 | | 2017/2 | bk | #ME | MM | 20162 | L | 2017/2 | RSk | BB | #EE
g Ratio 3 Ratio |increase | %change | % Ratio S Ratio | increase |%change | i Ratio ES Ratio |increase |%change
7t L
<I:L Seall;l 78,013 100.0% 78,887 100.0% 874/ 101.1% 40,997/ 100.0% 42,969 | 100.0% 1,972| 104.8% 9,082| 100.0% 8,883 100.0%] A 199/ 97.8%
HUAIAE _
Gross Profit 38,405  49.2% 38,817 49.2% 412] 101.1% 30,869 75.3% 31,9417 74.3% 1,078| 103.5% 3,570 39.3%| 3,525 39.7% A 45| 98.7%
HRoe i e
Selling, General and Administrative expenses 34,512 44.2% 34,363 43.6% A 149] 99.6% 25,820/  63.0% 26,561 61.8% 741 102.9% 2,665 29.3% 2,580 29.0% A 85| 96.8%
INCE
Personal expenses 12,200 15.6% 12,308 15.6% 108| 100.9% 12,233 29.8% 12,648 29.4% 415| 103.4% 1,267 14.0% 1,255 14.1% A 12| 99.1%
Z At
Other 22,312 28.6% 22,055 28.0% A 257| 98.8% 13,586) 33.1% 13,913 32.4% 327| 102.4% 1,396 15.4% 1,323 14.9% A T3] 94.8%
BRI
Operating income 3,892 5.0% 4,453 5.6% 561 114.4% 5,049 12.3% 5,386 12.5% 337 106.7% 904 10.0% 945 10.6% 41] 104.5%
BRSNS
Non-operating income 134 0.2% 117 0.1% A 17| 87.3% 91 0.2% 79 0.2% A 12| 86.8% 15 0.2% 15 0.2% 0] 100.0%
BEIEA
Non-operating expense 68 0.1% 59 0.1% A 9| 86.8% 11 0.0% 21 0.0% 10| 190.9% 24 0.3% 23 0.3% A1l 95.8%
A
Ordinary income 3,958 5. 1% 4,511 5.7% 553 114.0% 5,129 12.5% 5,444 12.7% 315 106.1% 895 9.9% 936 10.5% 41| 104.6%
FERIFI L
Extraordinary Income 748 1.0% 5 0.0% A 743 0.7% 197 0.5% 58 0.1% A 139 29.4% 0 0.0% 0 0.0% 0 -
ERILEPS
Extraordinary Losses 647 0.8% 574 0.7% A 73] 88.7% 372 0.9% 182 0.4% A 190{ 48.9% 1 0.0% 2B 0.3% 24]2500.0%
CGIEIEE e
Income before income taxes 4,059 5.2% 3,943 5.0% A 116] 97.1% 4,954 12.1% 5,320 12.4% 366 107.4% 894 9.8% 910 10.2% 16| 101.8%
YRR
Net income 2,338 3.0% 2,426 3. 1% 88| 103.8% 3,047 7.4% 3,397 7.9% 350 111.5% 608 6.7% 608 6.8% 0| 100.0%
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Net Sales, Consolidated

DOUVTIR NRS HD

(E7H) (¥ mil)
FAR28 421 ] F k2942 H # B3
Rh—sls AL AR —LF 427 R 2016/2 | ki 2017/2 TEE | mwE  #ER
Doutor NichiRes HD e Ratio Eig Ratio increase  %change
5t &
Net Sales 124,796, 100.0% 126,927 100.0% 2,131] 101.7%
ELE
Directly Managed Stores 75,246 60.3% 77,328 60.9% 2,082| 102.8%
Nh=pa-t—yay7
Doutor Coffee Shop 14,588 11.7% 15,816 12.5% 1,228| 108.4%
IRV A=V AT
Excelsior Caffe 9,859 7.9% 9,918 7.8% 59| 100.6%
ZOMEE JE h—1)
Other Stores (Doutor) 4,678 3.7% 4,227 3.3% A 451 90.4%
VEF = A Y
Pasta Goemon 14,178 11.4% 13,862 10.9% A 316 97.8%
T
Hoshino Coffee 12,550 10.1% 13,778 10.9% 1,228] 109.8%
ZOMEETE(A L)
Other Stores (NRS) 12,910 10.3% 14,013 11.0% 1,103] 108.5%
D&NA 7 =L ANT L H b
D&N CafeRestaurant Stores 798 0.6% 784 0.6% A 14 98.2%
P A —
Sunmerry’s Stores 3,489 2.8% 3,328 2.6% A 161 95.4%
3 EN=,
SRS 2,191 1.8 1,508 1.3%| A 593 72.9%
eI
Whole Sales 45,892 36.8% 46,056 36.3% 164| 100.4%
FClA#5E 1
Sales to FC 22,465 18.0% 21,568 17.0% A 897 96.0%
—fi%E5eE k
Sales to others 23,426 18.8% 24,488 19.3% 1,062 104.5%
T DMOEZENA
Other Sales 3,657 2.9% 3,542 2.8% A 115 96.9%
VRN
Participation Sales 56 0.0% 88 0.1% 32| 157.1%
EE M DMFEI PN
Royalty Sales 2,414 1.9% 2,360 1.9% A 54 97.8%
EERR AT A
Stores Design 1,186 1.0% 1,093 0.9% A 93 92.2%
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5. [E SR T 2RI
Number of Shops DOUVTIR NRS HD

*%ﬁiﬁ‘ ﬁ}gl{ﬁm Number of Newly Opened Shops *%%}%UE%@%{%@ Number of Shops by Business

154E2 A 164F2H 1747024

Bl PN HY S S IE 2013 FY2014  FY2015  FY2017

Domestic Overseas N R P
Opened Opened Rh—a—b—iay” & S
jJu E 34 0 Doutor Coffee Shop (HBEFC) 933 919 997
Kh—la—e—Tay” ﬁ“{]‘]’l’E 12 3 TR A KT Rk 133 131 124
Doutor Coffee Shop L /‘i Excelsior Caffe GHFC) 29 07 o7
ﬁﬁwgrr o I ’ 7= ATk £ 68 66 59
IS 0 0 Café Colorado (55FC) 66 63 57
7 LT —J o
];ic;si_t::(f;j— AT 5 0 Zofh i 50 16 13
a aF 5 I 0 Others (HBFC) 4 3 3
JngRE 0 0 Fh—a—t—/hat 2% 1,359 1,348 1,349
ZDAth, R 9 0 Doutor Sub Total (5BFC) 1,032 1,012 1,014
Other = 9 0 Ve FARFY e 205 206 193
TG AT L] 34 0 Pasta Goemon (HHFC) 6 3 3
b DTl FC Total SR B 128 161 184
ECEE S FE RC Total 19 3 Hoshino Coffee Shop (5HFC) 5 7 14
/ANEE sub Total 53 3 th”;“ﬁ 175 164 167 169 186
pr—— pre o 0 0 AAVAN VY AT MNGE 2 454 500 536 563
PR DA it I NRS Sub Total i GHFO) 426 5 11 10 17
Pasta Goemon e E 0 0 oA ‘ = - 7 35 36
vy A — B
EEB]HEFE ENZ905 16 L Sunmerry’s (G52 ek 4 4 4 4 4
Hoshino Coffee Shop IR 7 0 —
D L 11 0 D&NAT7 =V ARV Sl 13 10 10 9 10
ih Of ;J—Dirur 0 § D&N CafeRestaurant (552 Ty3nEk) 1 1 1 1
= o FUIT AI—E—& T
- 2 ot
/&t Sub Total 34 1 Premium Coffes & Tea 0 0 0 0 !
D&N CafeRestaurant [ EmEE ] 0 0 F—VF 4 T AE A R
HD Total (Domestic) (3HFC) 1,031
Sunmerry’s I [ER=9A5 | 1 0
Yy AR 16 15 16 12 10
Premium Coffee &Tea | EmEE ] 1 0 “L—v7 0 0 0 0 3
L% 4 4 3 0 0
£E 89 DENAVF—FvaF i |B8 5 4 4 4 4
D&N International BE 1 1 1 1 1
N - Yty (FC) 1 1 0 0 0
Yo & o5 IR
ﬂﬂiﬁﬁ'ﬂ_ﬁn %[ BB UE R 93 e 1 2 2 2 2
B 28 27 26 19 20
EL A e : 28)E&EE ——— R T TAREE 2% 1,893 1,888 1,932 1,947 1,979
. HD Total (9BFC) 1,066 1,047 1,043 1,022 1,031
Epi] : 239JEdH HEgS & : =
Hr = : 39)EEH ﬁ \E Number of Business Condition Change
eS| : 10/5&4E

~ WE . AUEH - -
ML 9T A ik ouEM TL—TaE 29 EH
L mE : 1,259/54%
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6. 45 G E

Plan for FY 2017 Financial Results, Consolidated I' “ “ “ II N RS “D

(BT H) ¢ miD

N R L 12 2017422 3 # 201842 (FERR2942) 2 A 41 -
]];](;ut(jlr/ N?cl}:ié:; 1_11113/7“,{/9’X Results of FY 2016 Results of FY 2017 [/:,\Eig-l‘@‘@ﬁ-ﬁ%]
&% 75 b &8 LI | AIEREAE | HiEE
EfE[ Consolidated] Ajc:tual Ratio Plan 7l§atio lincrease %change | (H:UEEﬁE)
7% it S
Net Sales 126,927,  100.0% 131,000 100.0% 4,073 103.2% ]\ ]\ /I/ E] VA
fiijfim 75,855 59.8% 78,451 59.9% 2,596 103.4% ;\Fﬁi‘ﬁ‘ﬂj}g 50}_5‘ 50}_5‘
e g B)E 41)5 35
Selling, General and Administrative expenses 65,340 51.5% 67,430 51.5% 2,090 103.2% *7/1/‘—70/3:}‘{2'—(“6 1 OOE%@*%E@ II:HJE
o
gc\rﬁx?cxponscs 27,881 22.0% 28,812 22.0% 931| 103.3%
ih?m 37.458)  29.5% 38,618|  29.5% 1,160| 103.1% (E%T?JE RI4EEL)
S 10,514 8.3% 11,021 8.4% 507 104.8% M M
Operating income s .3% 5 . .
(=8 ZAN e E}E@E 101% 98%
Non-operating income 245 0.2%] 252 0.2% 7 102.9% *Eﬁ@}g%{,@faifﬁFﬁﬂ qzi/go
¥R
Non-operating expense 84 0.1%] 70 0.1% A 14 83.3%
s 10,675 8.4% 11,203 8.6% 528| 104.9%
Ordinary income s 4% a 5 q N N =
Extraordinary Income 61 0.0% 0 0.0% A 61 0.0%
R 17/2A 81| 18/2 A1 *F AR
Extraordinary Losses 850 0.7% 880 0.7% 30 103.5% (%%E) (§+@) (:_E%E\ E‘ﬁ;ﬂ;ﬁtt
ﬁ?mliflrﬁ%ﬁﬁm 9,886 7.8% 10,323 7.9% 437 104.4% ]\ '?_EJ:% - 78’887 81’000 2’113 102.7%
R ~ VEZERZR 4,453 4,749 296] 106.6%
N e 6,050 4.8% 6,247 4.8% 197] 103.3% | [ERE RIS 4,511 4,809 2981 106.6%
pr— U EIE 2,426 2,585 159] 106.6%
New Stores 89 100 1l 112,49 a 5t b 42,969 45,000 2,031] 104.7%
L 502 L E R 5,386 5,829 443| 108.2%
f:}:;;gﬁ 4,308 4,659 351| 108.1% = ﬁﬁ%”é 5,444 5,903 459! 108.4%
o 6,465 7,858 1393] 12154 LIl 3,397] 3,747 350] 110.3%
SCHTHLHE IS A B
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