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Doutor NichiRes HD Plan for e Results of 1st Quarter, FY 2016
1QFY16 Ist Quarter,FY 2015
ekl x| 52 b &8/ %kl | AIEHEBE | weRHL | BHEEEREA R

#5170 2 #5855 [ Consolidated] Actual Actual Ratio Actual Ratio increase ve Prev. increase vs budget
5 L%
Net Sales 32,030 31,2210 100.0%) 31,183! 100.0% A 38 99.9%| A 847,  97.4%
R 2%
Gross Profit 19,241 18,7600 60.1% 19,137.  61.4% 3770 102.0%] A 104 99.5%
e E B
Selling, General and Administrative expenses 16,318 16,073 51.5% 16,231 52.1% 158 101.0% A 87 99.5%

INLE:4

Personal expenses 6,875 6,805:  21.8% 6,888  22.1% 83| 101.2% 14 100.2%

Z DAL

Other 9,443 9,268!  29.7% 9,343:  30.0% 75| 100.8%| A 100  98.9%
R i
Operating income 2,924 2,686 8.6% 2,905 9.3% 219  108.2% A 19 99.4%

AN

Non-operating income 30 134 0.4% 51 0.2% A 83 38.0% 211 169.5%

HIESNE A

Non-operating expense 29 14 0.0% 22 0.1% 8  157.1% AT 15.8%
EglEn
Ordinary income 2,925 2,806; 9.0 2,934 9.4% 128  104.6% 9. 100.3%

ESHIPIER

Extraordinary Income 0 91 0.3% 0 0.0% A 91 0.0% 0 -

ESFEEES

Extraordinary Losses 148 106 0.3% 88 0.3% A 18 83.0% A 60 59.5%
BB AT WIHIR) 4%
Income before income taes 2,777 2,791 8.9% 2,846 9.1% 55| 102.0% 69, 102.5%
24 IR 4
Net income 1,603 1,610 5.2% 1,703 5.5% 93 105.8% 100, 106.3%
HAHIES 20 30 16 A 14 53.3% A4 80.0%
AR 1,000 904 1,018 114 112.6% 18| 101.8%
PR 1,500 2,258 1,319 A 939 58.4% A 181 87.9%
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2. 3 ALORRE (B
Eggi@i%FYfl?N(on-izolidated DOUT R NRS HD

(5 ) (¥ mil)
Fh—pa—t— AARVANTY VAT A D&Nav7zsvat)—& v A)—Aft
Doutor Coffee Nippon Restaurant System
k2842 1 1 TR294E28 1 IE: L4 T84 1 FR29424 # Bk FR284E2 A 1 FR2942 8 # Bl
2016/2 B g017/2 | bk | maeE | s | o0t6/2 | CEE | a011/2 | dkk | s | s | coie | PR | q011/2 | mkm | HME | mEE
1Q%4 | Ratio | 1Q%HE | Ratio |increase |‘%change| 1QFAf | Ratio | 1Q%# | Ratio |increase | %change| 1QFEA{ | Ratio | 1Q%HE : Ratio |increase  %change
Lk
<oht s;ﬂz 19,545; 100.0% 19,143 100.0% A 402{ 97.9% 10,235¢ 100.0% 10,712  100.0% 4770 104.7% 2,215 100.0% 2,309  100.0% 94;  104.2%
KL
Gross Profit 9,684i  49.5% 9,714 50.7% 301 100.3% 7,688:  75.1% 8,065 75.3% 3771 104.9% 932 42.1% 939 40.7% 7 100.8%
T é
Selling, General and Administrative expenses 8,390 42.9% 8,513 44.5% 123 101.5% 6,421 62.7% 6,575 61.4% 154 102.4% 701 31.6% 660 28.6% A 41 94.1%
AR
Personal expenses 3,029:  15.5% 2,976; 15.5% A 53| 98.2% 3,048¢  29.8% 3,158 29.5% 110} 103.6% 329 14.9% 322 13.9% AT 97.8%
zolt
Other 53611  27.4% 5,538 28.9% 1771 103.3% 3,372¢  32.9% 3,417 31.9% 45 101.3% 372 16.8% 338 14.6% A 34 90.8%
&Rl
Operating income 1,294 6.6% 1,200 63% A 94 927% 1,267 12.4% 1,491 13.9% 224 1176% 231 104% 280 12.1% 49 1212%
HEIS -
Non-operating income 38 0.2N 38 0.2% 0/ 100.8% 23 0.2% 36 0.3% 13} 158.6% 4 0.2% 2 0.1% A2 57.4%
HEART
Non-operating expense 30 0.2% 14: 0.1% A 16] 47.7% L 0.0% 2 0.0% 1] 225.9% 5 0.2% 6 0.3% 1i 123.5%
R A1 | s
Ordinary income 1,301 6.7% 1,224 6.4% AT 94.1% 1,289:  12.6% 1,525 14.2% 236] 118.3% 230 10.4% 276 12.0% 46;  120.0%
HERIlE
Extraordinary Income 27 . 0.1% 0 0.0% A 27 00% 63 0.6% 1 0.0% A 62 13% 0 0.0% 0 00% 0 #DIV/O'
TS '
Extraordinary Losses 83 0.4% 53 0.3% A 30; 63.8% 270 0.3% 23 0.2% A4 86.4% 0 0.0% 12 0.5% 12: #DIV/0!
4 AR
Income before income taxes 1,245 6.4% 1,171 6.1% A 4 94.1% 1,325‘ 12.9% 1,502 14.0% 177 113.4% 230 10.4% 264 11.4% 34 114.7%
SRR |
Net income 693 3.5% 703 3.7% 10] 101.5% 765:  7.5% 915 8.5% 150 119.6% 160 7.2% 183 7.9% 237 114.4%




3. B LEOgELER]

Net Sales, Consolidated

DOUUR NRS HD

(EHZD ¢ miD)

S R284E2 1 ) FR294F2 H H1 B 4 1
Kh—/bs BLAR—LF AT R 2016/2 | skl 2017/2 # bk B | ER
Doutor NichiRes HD 1QFEAR Ratio 1QEME Ratio increase | %change
7t b
Nt Sk 31,2211 100.0% 31,183 100.0% A 38 99.9%
ELEE T
Directly Managed Stores 18,959 60.7% 19,392 62.2% 433 102.3%
Nh=pa—-t—yvay7
Doutor Coffee Shop 3,603 11.5% 3,842 12.3% 239 106.6%
TIENYE—N T
Excelsior Calfe 2,547 8.2% 2,481 8.0% A 66 97.4%
ZOMEEJE ML)
Other Stores (Doutor) 1,228 3.9% 1,162 3.7% A 66 94.6%
PEA R AT
Pasta Goemon 3,627 11.6% 3,537 11.3% A 90 97.5%
YLE 2
Hoshino Coffee Shop 3,051 9.8% 3,491 11.2% 440: 114.4%
T OMEEE(HLA)
Other Stores (NRS) 3,214 10.3% 3,344 10.7% 130 104.0%
D&NA 7 =L AN E S
D&N CafeRestaurant Stores 213 0.7% 194 0.6% A 19 91.1%
oA —E G
Sunmerry’s Stores 924 3.0% 898 2.9% A 26 97.2%
WESMEE I
Overseas Stores 547 1.8% 440 1.4% A 107 80.4%
H5EY
Wil Sl 11,298 36.2% 10,857 34.8% A 441 96.1%
FCr#5E I
Sales to FC 5,608 18.0% 5,288 17.0% A 320 94.3%
—REE L
Sales to others 5,690 18.2% 5,569 17.9% A 121 97.9%
Z DA EFEIA
Cldoer Sidles 963 3.1%) 933 3.0% A 30 96.9%
TNER AU
Participation Sales 13 0.0% 15 0.0% 2 115.4%
vAYY)T AN
Royalty Sales 609 2.0% 602 1.9% AT 98.9%
R I
Stores Design 340 1.1% 315 1.0% A 25 92.6%

* Rh—/ba—e—DREFEIXREARNER
GW DRz H i) £7oREARZ i
L7c R KO E X VEHHZ T EIDE
TRIED T RELPH THER,

* HARL AN AT AOBELEIEIT . 244
@D TR,
AR 5E FIT R Th LR Ok L= B
H G (2 Lo B,

* DN 7 2V ARNT 2 e OV AU — 3
JEE R LA TE B . BEAES
VIEFR I HER

* WEAME, JEEEE A 12 L 5E B,
* — % EI5E E

=—b— T, AR P A OFRA
GV IO N L A



4. JEEEIZE TR

Number of Shops

DOUUR NRS HD

SRR SRR

Number of Newly Opened Shops

[ A YESM 1
Being Doomestlc Overseas
pened Opened
S . 6 0
Fh—ba—b—tagy Dy’ [l e
Doutor Coffee Shop — 2 0
& 8 0
. IS 0 0
e AR W I 0
& 1 0
LS 0 0
ot R 0 0
&% 0 0
JNEANESEE FC Total 6 0
ELE JEAEE RC Total 3 0
/J\é‘l‘ Sub Total 9 0
R TR [ENZYN 0 0
Pasta Goemon IR g 0 0
B THInEEE =AY 4 0
Hoshino Coffee Shop j][];ﬂéE 2 0
Z ELE 1 0
Other pilikEIRS 0 0
/B sub Total 7 0
D&N CafeRestaurant [ mEeE | 0 0
Sunmerry’s [ mes | 0 0
£ 7 16 0
Yo HiIgk Bl 5 S 4% FRMERA 3
{E#k-deke 27568
B 233 &
FE 32)5EHE
E5| 10/5&4 ks
FUPH « TR 98/ &H |
BN

B

3758
86)E &

1,250)5 &4
152548

WEESAR LD

Number of Shops by Enterprises

13452 H 1452 A 154F2 A 1642 H 16455 H

FY2012 FY2013 FY2014 FY2015 FY2016
Kh—ta—b—Tayr el 1,102 1,095 1,108 1,105 1,104
Doutor Coffee Shop (HHFC) 955 938 933 919 915
TN F—IV AT £ 149 137 133 131 130
Excelsior Caffe (HBLFC) 34 31 29 27 26
H7x aaTR E3L 74 70 68 66 62
Café Colorado (HHFC) 72 68 66 63 60
Z i 5 59 53 50 46 45
Others (HHFC) 5 4 4 3 3
Kh—sa—e—/ & E3 1,384 1,355 1,359 1,348 1,341
Doutor Sub Total (3BFC) 1,066 1,041 1,032 1,012 1,004
Pef R AR s 206 203 205 206 204
Pasta Goemon (HBHFC) 4 6 3 3
5Ty s 41 87 128 161 167
Hoshino Coffee Shop (3HFC) 1 5 7 9
Zoft, 175 164 167 169 169
HARVAN VY AFANGE BE 426 454 500 536 540
NRS Sub Total (5HFC) 5 11 10 12
B R — e 42 42 37 35 35
Sunmerry’s (55 8 k) 4 4 4 4 4
D&NH 7 =L RS 2 13 10 10 9 9
D&N CafeRestaurant (555 Tk 1 1 1 1
R—=NVTF A TAERNH =28 1,865 1,861 1,906 1,928 1,925
HD Total (Domestic) (3BFC) 1,066 1,046 1,043 1,022 1,016
v AR— 16 15 16 12 11
i) 4 4 3 0 0
B 5 4 4 4 4

D&NA Y FZ—F v aF b |o

D&N International bl 1 1 1 1 1
74)E°V(FC) 1 1 0 0 0
B 1 2 2 2 2
s B 28 27 26 19 18
R—ATF 4o TRBER 2 1,893 1,888 1,932 1,947 1,943
HD Total (5BFC) 1,066 1,047 1,043 1,022 1,016

WEBRER

Number of Business Condition Change

TW—T&8H 7/5%
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TOPICS [ BLAND SLOGAN of Doutor Coffee Shop ] DOOU/R NRS HD

I CEEL-T IR e—H T,

Fh=V. DL IZ R H,

R . DOUT/ R

Rh—a—b—ay 7 IZRIETEHELDBEREN
IR R T2 TUELNEVO RN ZD TEEN AR — T T,

Fh=1v, @5 10,

\
g
z iy DOUTR
[ A= 2—E—AB]

https://lwww.doutor.co.jp/dcs/newbrand/
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