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CERR274E3 H ~Erk274E11H) 3 Quarter of FY 2015.Consolidated
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(FH 5 ) (¥ mil)
Fh— s AL AR—AF 42T R 201?/2)%%@ M%O155*452)3#?;('@14= 20164 (ERR2T4E) 2.8 2
Doutor NichiRes HD AT EEIEE S ES 793 1 o4 J1 2 4
;Ql)ﬂ:,:(;rs 3 Qu';:::rl,t;\(onOM Results of 3 Quarter, FY 2015
. ot ot pAN & FEW | MEMRE | sieEmk | FrEk

#5300 B [ Consolidated] Actual Actual Ratio Actusl Ratio increase vs Prev. vs Budget |
7 b
Net Sales 96,701 90,616/ 100.0% 94,280, 100.0% 3,664 104.0% 97.5%
HLFIGE
Gross Profit 57,537 54,379 60.0% 56,295 59.7% 1,916 103.5% 97.8%
MR oEAE B
Selling, General and Administrative expenses 49,402 46,763 51.6% 49,091 52.1% 2, 328 105.0% 99.4%

UNLE ¢

Personal expenses 20,837 19,446 21.5% 20,479 21.7% 1,033 105.3% 98.3%

Z A

Other 28,565 27,317 30.1% 28,612 30.3% 1,295 104.7% 100.2%
RIS
Operating income 8,135 7,615 8.4% 7,204 7.6% A 411 94.6% 88.6%

f=E e

Non-operating income 200 499 0.6%] 191 02% A 308 383% 955%

HHSNEN

Non-operating expense 50 50 0.1% 75 0.1% 25 150.0% 150.0%
e FIAE
Ordinary income 8,285 8,064 8.9%) 7,321 7.8% A 743 90.8% 88.4%

LEWlIENIEAY

Extraordinary Income 0 383 0.4% 778 0.8% 395 203.1% -

FeRIHE

Extraordinary Losses 540 520 0.6% 342 0.4% A 178 65.8% 63.3%
Tt 5 SRR AT DU - SR 2
Income before income taxes 7,745 7,928 8.7% 7,757 8.2% A 171 97.8% 100.2%
UES L AIEAY
Net income 4,415 4,711 5.2%] 4,626 4.9% A 85 98.2% 104.8%
SRS 75 80 74 A6l 92.5%  98.7%
B 5 2,840 2,753 2,947 194|  107.0%| 103.8%
R 6,050 6,157 6,358 201|  103.3% 105.1%
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* H R 2 K0 AR — T ETEE
F58, A —7mk— Ko EIZID
BEAF IR 1T R4E% FRl5,

* R E (FOVR B &) 1, Bk
NEFR I HERS

FF & — i EEEDRSA -

* a—b— MG BLOBEOEENICLD
JEA A S KA ERDME T,

* 53 || :m\}\#%é}@w@fﬂiaxl\
DIHEIN, 78— T IS A RO E 4t

FARREDRA b

<FERIFEE >

B A MEEseH I 526 5 H
F D 252H 5 H
< RyRIHE O >

[ & PEFRENIE 487 1 H
%i=Ei-PN 28819 7 H
Z DMK 58 71 H

2
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3rd Quarter of FY 2015, Non-Consolidated

DOUTR NRS HD

(F 7 M) (¥ mil)

Rh—a—k— HARVANG VT AT A Z Dt
DoutorCoffee NipponRestaurantSystem Others
SERE2T4E2 A 1] FR284E2 A # e TRE2T4E2 A 1] k2842 A H ATk Fr284E2 A #
2015/2 | 5E kb | 2016/2 | FEEE | HMIRAE | MWL | 2015/2 | SRk | 2016/2 | FE R | HEEE | BES 2016/2 |5 Lk
3QFEHE | Ratio 3QFEA Ratio | increase | %change | 3Q%#H | Ratio 3QER Ratio |increase | %change 3Q#EAE | Ratio
5t L&
Net Sales 57,707| 100.0% 59,294 100.0% 1,5687| 102.8% 28,609/ 100.0% 30,711 100.0% 2,102| 107.3% 7,295| 100.0%
FLFI 4%
Gross Profit 28,872  50.0% 29,162 49.2% 290| 101.0% 21,675  75.8% 23,063 75.1% 1,388 106.4% 3,089| 42.3%
RO E A
Selling, General and Administrative expenses 25,131 43.5% 25,968 43.8% 837| 103.3% 17,957  62.8% 19,391 63.1% 1,434] 108.0% 2,419| 33.2%
UNLS ¢
Personal expenses 8,734| 15.1% 9,139 15.4% 405 104.6% 8,566 29.9% 9,174 29.9% 608| 107.1% 1,155| 15.8%
Z DA
Other 16,397 28.4% 16,829 28.4% 432 102.6% 9,390, 32.8% 10,217 33.3% 827| 108.8% 1,263 17.3%
f=F hIEAY
Operating income 3,740 6.5% 3,194 5.4% A\ 546 85.4% 3,718/ 13.0% 3,671 12.0% A AT 98.7% 669 9.2%
(= N IERS
Non-operating income 259 0.4% 99 0.2% A 160 38.2% 78 0.3% 62 0.2% A 16 79.5% 15 0.2%
B 3ESNE
Non-operating expense 81 0.1% 55 0.1% A 26 67.9% 4 0.0% 5 0.0% 1| 125.0% 18 0.2%
E3RIEAY
Ordinary income 3,917 6.8% 3,237 5.5% A 680 82.6% 3,792 13.3% 3,728 12.1% A 64 98.3% 666 9.1%
FERIF AR
Extraordinary Income 264 0.5% 588 1.0% 324| 222.7% 120 0.4% 190 0.6% 70| 158.3% 0 0.0%
LEFUEEPS
Extraordinary Losses 272 0.5% 229 0.4% A 43 84.2% 136 0.5% 105 0.3% A 31 77.2% 0 0.0%
T 4 S5 R i L) = B R 4%
Income before income taxes 3,908 6.8% 3,596 6.1% A 312 92.0% 3,775/ 13.2% 3,813 12.4% 38| 101.0% 666 9.1%
WE S PRIEA
Net income 2,307 4.0% 2,162 3.6% A 145 93.7% 2,244 7.8% 2,300 7.5% 56| 102.5% 473 6.5%
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Net Sales, Consolidated

DOUTR NRS HD

(B 7 M) (¥ miD)
TRk T4EL A 1] Frk28%F2 A 5 B9 b
Kh— s BLRR—AF AT R 2015/2 | Ak 2016/2 FLE | s | EE
Doutor NichiRes HD 3QFEH Ratio 3QER Ratio increase | %change
5 b
Net Sales 90,616/ 100.0%) 94,280 100.0% 3,664| 104.0%
B S
Diirzaily Wi Siores 53,438 59.0% 56,5603 59.9% 3,065| 105.7%
Fh=pa—t—yay7
Doutor Coffee Shop 9,822 10.8% 10,947 11.6% 1,125] 111.5%
TNV F—N ATx
Excelsior Caffe 7,670 8.5% 7,454 7.9% A 216 97.2%
ZOMMEE TSN )
Other Stores (Doutor) 3,595 4.0% 3,541 3.8% A 54| 98.5%
ES =R v ey i
Pasta Goemon 10,963 12.1%] 10,701 11.4% A 262 97.6%
STy INEEL
Hoshino Coffee 7,326 8.1% 9,334 9.9% 2,008] 127.4%
ZOMEE E(H LR)
Other Stores (NRS) 9,327, 10.3% 9,639 10.2% 312| 103.3%
D&NA T =L ANT U EE T
D&N CafeRestaurant Stores 660 0.7% 608 06% A 52 921%
oA — B
Sunmerry’s Stores 2,625 2.9% 2,618 2.8% AT 99.7%
WESMEE T
Overseas Stores 1,445 1.6% 1,657 1.8% 212] 114.7%
)
Winsle St 34,341 37.9% 34,978 37.1% 637 101.9%
FCA#EE
Sales to FC 16,933 18.7% 17,048 18.1% 115] 100.7%
—fxEE bk
Sales to others 17,408 19.2%] 17,929 19.0% 521 103.0%
Z DD FEIA
Qi Shikes 2,836 3.1%) 2,798 3.0% A 38 98.7%
JIEEENON
Participation Sales 45 0.0% 40 0.0% A 5 88.9%
A YU A S
Royalty Sales 1,797 2.0% 1,833 1.9% 36| 102.0%
55 BE YN
Stores Design 993 1.1% 924 1.0% A 69 93.1%
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4. [EEEUIES DRI

Number of Shops

DOUTR NRS HD

YeRTAR HIEIRDL

Number of Newly Opened Shops

el E A S HES H s
Domestic Overseas
RC/FC Type Openett; Opened
. YIRS 18 0
Kh—na—t—vay” riaypnns
Doutor Coffee Shop IH/\'EEJ;E 7 0
ENiN 25 0
o SnEE s 0 0
S ¥ T L 0
' ' Gt 1 0
YIRS 0 0
ot I 2 0
a8t 2 0
ﬁﬂ%mﬁ\%l FC Total 18 0
ELEJEGER RC Total 10 0
/NEE sub Total 28 0
FEHRE %M EEE 8
Pasta Goemon A s 0
2 TS EE 26 1
Hoshino Coffee Shop IR g 2 0
Z Ot EHE 7
Other e 0 0
/NEE Sub Total 43 1
D&N CafeRestaurant [ Emes | 0 0
Sunmerry’s [ EmEE ] 2 0
&3 73
% FORHER AT
o Hig R i S A i
{58tk 27)5 &8
B 23458
FE 320
M 10/5&H dbvE
TUPH « e 955 & L R
‘ . BE
R
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Number of Shops by Business

3424 1442 H 154F2H  154F11H
FY2012 FY2013 FY2014 FY2015
Rh—a—e—ay” ] 1,120 1,095 1,108 1,104
Doutor Coffee Shop (HHFC) 975 938 933 922
TIBRNTA—IV HT = ol 162 137 133 130
Excelsior Caffe (HHFC) 37 31 29 27
H7x AR ol 79 70 68 67
Cafe Colorado (HLFC) 7 68 66 64
Zofth, B2 60 53 50 49
Others (GBHFC) 5 5 4 4 3
Fh—na—be—/3 E35 1,421 1,384 1,355 1,359 1,350
Doutor Sub Total (5LFC) 1,094 1,066 1,041 1,032 1,016
PEHiR HAEM G 207 206 203 205 206
Pasta Goemon (HBLFC) 4 6 3
sk S 7 1l 87 128 157
Hoshino Coffee Shop (H5HFC) 1 5 7
ot 211 175 164 167 167
B AVAN VY AT A/NEE 3 495 496 454 500 530
NRS Sub Total ()BFC) 5 11 10
P AY— o 43 42 42 37 36
Sunmerry’s (5B T 1 4 4 4 4
D&NAT7 =V AT e 14 13 10 10 9
D&N CafeRestaurant (OB 2 TyE) 1 1 1

A—=NTF L TAENEH

1,903 1,865

1,861 1,906

HD Total (Domestic) (5HFC) 1,026
YU AR 14 16 15 16 11
=3 4 4 4 3 2
“H 2 5 4 4 4

D&NA G —Faf
D&N International #E L 1 1 1
74JE°V(FC) 1 1 0 0
E 1 2 2 2
wH 20 28 27 26 20

F—NT A TAREE 2%

HD Total

(OBFC)

1,923 1,893 1,888 1,932 1,945

1,094 1,066 1,047 1,043 1,026
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Number of Business Condition Change
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TOPICS [ Evolution of Excelsior ] DOUT R NRS HD
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