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(B FN64E3 H ~5Fi74-2H) Results of FY 2024,Consolidated (summary)

DOUT/R NRS HD

T2 AM [ T2 A H AT b

Fh— - BLVRAR—INVT 4T R 2024/2 2025/2 A AR B R

Doutor NichiRes HD FEAE EE (increase) | (%change)
52 B Net Sales B J7 ¥ mil) 140,625 148,822 8,197 105.8%
B SER) 2% Operating income B /7 (¥ mil) 7,322 9,597 2,275 131.1%
TR Ordinary income 75 [ (¥ mil) 7,701 9,615 1,914  124.9%
B ICIR B T2 S WIMFI2E  Profit attributable to owners of parent [ J7 FH (¥ mil) 5,491 6,880 1,389 125.3%
—RRY0 Y HIRER S Net income per share ) 124.89 156.97 32.08 125.7%
— R4 Dl PERH Stockholders' equity per share ) ¥2,262.89 ¥2,372.09 109.20 104.8%
— IR OEL Y 5 Dividends per share M) ¥40.00 ¥50.00 10.00 125.0%
P, >4 P ) Pay out ratio (%) 32.0% 31.9% - AN0.1%
A PERC XY 3 Dividend on equity ratio (%) 1.8% 2.2% - 0.4%
H L&A Shareholders' equity ratio (%) 77.6% 77.5% - AN0.1%
HOEARL A 4ESR  ROE (%) 5.6% 6.7% - 1.1%
e PEAE A 4 R ROA (%) 6.2% 7.3% - 1.1%

A FN64E2 A 4] TRTE2A#
2024/2 2025/2

B e Total Assets = 7 [ (¥mil) 127,788 134,232
Fli & pE Shareholder' Equity 7 [ (¥mil) 99,474 104,350
HAR 1T Rk 3% Number of shares outstanding as of year-end IS 45,609,761 45,609,761
H SRRk Average number of shares outstanding R 43,971,778 43,835,717
RN Z L DF vy a7n—  Operating Activities 7 (¥ mil) 11,795 12,351
PEETEENZ L HF vy 27— Investing Activities = 7 FHE mil) A 4,904 A 6,231
WM BIEENZ I D%y a7n— Financing Activities 7 0 F (¥ mil) A\ 3,373 A 2,933
B4 &3 45 [R5 (B =R) Cash & Cash Equivaients, End of Year B 5 ¥ mil) 35,796 38,990
iR~y Capital Expenditures 77 M (¥mil) 7,216 6,810
A& FN 2 Depreciation B 5 P (¥mil) 4,257 4,604
HEHE S Number of New Open Shops J&5 69 55
HE ¥ Number of Employees A 2,765 2,767
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2. FEBR[EL]

Income and expenses

DOUT/R NRS HD

(|7 1) (¥ mil)
AT/ 27 H A F64E2 H ] HRTE2LA Y
Plan for FY2024 Result of FY2023 Result of FY 2024
Fh=s s BL AR —VF 47 & | i) Je bk & 5e bbb |ATEEHERAE | ATERSE | BE FHE
Doutor NichiRes HD Actual Actual Ratio Actual Ratio increase | VSPrev. | increase | VS Budget
5t B
Net Sales 146,484 140,625 100.0% 148,822 100.0% 8,197, 105.8% 2,338 101.6%
bickalEa
Gross Profit 89,059 84,189 59.9% 89,621 60.2% 5,432| 106.5% 562 100.6%
MR e By
Selling, General and Administrative expenses 79,381 76,866 54.7% 80,023 53.8% 3,157 104.1% 642 100.8%
NG
Personal expenses 36,047 33,914 24.1% 35,377 23.8% 1,463| 104.3% A 670 98.1%
Z DA
Other 43,334 42,952 30.5% 44,646 30.0% 1,694 103.9% 1,312] 103.0%
RS
Operating income 9,679 7,322 5.2% 9,597 6.4% 2,275 131.1% A 82 99.2%
f=& LA VEnS
Non-operating income 244 473 0.3% 221 0.1% A 252 46.7% A 23 90.6%
AN
Non-operating expense 76 94 0.1% 204 0.1% 110/ 217.0% 128 268.4%
R
Ordinary income 9,848 7,701 5.5% 9,615 6.5% 1,914 124.9% A 233 97.6%
LIRSS
Extraordinary Income 0 668 05% 287 0.2% A 381 43.0% 287
FeRE
Extraordinary Losses 840 920 0.7% 599 0.4% A 321 65.1% A 241 71.3%
BAD AT IR 4
Income before income taxes 9,008 7,449 5.3% 9,303 6.3% 1,854 124.9% 295 103.3%
AR LT E T2 4 HA %
Profit attributable to owners of parent 6,646 5,491 3.9% 6,880 4.6% 1,389 125.3% 234 103.5%
LR
New Stores %41 H ER< 80 69 55 A 14 79.7% A 25 68.8%
BEEE 4,580 4,257 4,604 347| 108.2% 24| 100.5%
epreciation
= Lo
BREER 488| 7,216 6,810 A 406| 94.4%  1,930| 139.5%
apital Investment

= LEEDRAE
(24/3~25/2 H %t 7B EEAIFL)
BEAF)E 25
Rh—/L 105.8% 106.9%
HL A 105.0% 107.3%
(24/3~25/2H %5t ZEEEIFL)
BEAE IS e
Kh—/1 101.5% 102.2%
HL A 101.8% 104.0%
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3. FTEEERMDER
Results of FY 2024, Non-Consolidated I' “ “ “ “ N RS “ D

(BEZ M) (¥ mil)
Fh—sa—k— HAVANTY Y RT A D&NaL Tz 7y aFY—&H o AY—BEt
Doutor Coffee Nippon Restaurant System
BFN64E2 H # AFfT42A # AT Sk 1642 H # RFnTE2 A # BTk BFN64E2 H # RFTE2A # B
5e Lkt 76 btk 5e Lk
2024/2 | 2025/2 FLik| MMM | MM | 20212 2025/2 ko | B | MK | 20242 2025/2 ki | MR | HEE
ES Ratio S Ratio | increase | %change EST Ratio ES Ratio | increase |%change[ ZEfi Ratio =g Ratio |increase | %change
72 k&
Net Sales 84,119 100.0%f 89,098 100.0% 4,979 105.9%] 51,814 100.0%| 55,286 100.0% 3,472| 106.7%| 9,032 100.0% 9,100 100.0% 68| 100.8%
AR AR
Gross Profit 41,639  49.5%| 44,469 49.9% 2,830| 106.8% 37,200 71.8%| 39,888 72.1% 2,688| 107.2%| 3,710  41.1% 3,638  40.0% A 72 98.1%
o=k
Selling, General and Administrative expenses 38,135 45.3% 40,156 45.1% 2,021 105.3% 34,330 66.3%! 35,557 64.3% 1,227 103.6% 2,677 29.6% 2,530 27.8% A147 94.5%
N2 . .
Personal expenses 14,268 17.0%' 15,144 17.0% 876| 106.1%| 16,897 32.6%| 17,534  31.7% 637| 103.8%| 1,285  14.2% 1,221 13.4% A 64| 95.0%
4 4
Z A
Other 23,866 28.4% 25,012  28.1% 1,146/ 104.8%) 17,432 33.6% 18,022  32.6% 590 103.4%| 1,392  15.4% 1,309 14.4% A 83 94.0%
E RS
Operating income 3,503 4.2% 4,313 4.8% 810| 123.1% 2,870 5.5% 4,331 7.8% 1,461 150.9%] 1,031 11.4% 1,107 12.2% 76 107.4%
fE ARIE
Non-operating income 133 0.2% 133 0.1% 0| 100.0% 83 0.2% 73 0.1% A 10| 88.0% 8 0.1% 10 0.1% 2| 125.0%
4 4 4
HEN
Non-operating expense 62 0.1% 78  0.1% 16| 125.8% 4 0.0% 13 0.0% 9| 325.0% 17 0.2% 17 0.2% 0] 100.0%
PEHEFIAE
Ordinary income 3,575 4.2% 4,368  4.9% 793| 122.2% 2,949  5.7% 4,391 7.9% 1,442 148.9%[ 1,023 11.3% 1,100 12.1% 77| 107.5%
R R
Extraordinary Income 476 0.6% 139 0.2% A 337 29.2% 172 0.3%' 8 0.0% A 164 4.7% 0 0.0%' 110 1.2% 110 -
4
LRSS
Extraordinary Losses 440 0.5% 249 0.3% A 191 56.6% 447 0.9% 340 0.6% A 107| 76.1% 31 0.3% 5 0.1% A 26 16.1%
FL5 AT Y AR 4%
Income before income taxes 3,611 4.3% 4,258  4.8% 647| 117.9% 2,674 5.2% 4,058 7.3% 1,384 151.8% 991 11.0% 1,205  13.2% 214| 121.6%
4 IR 4
Net income 3,095  3.7% 3,110  3.5% 15| 100.5% 1,791  3.5% 3,163 5.7% 1,372| 176.6% 657 7.3% 846 9.3% 189 128.8%
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e EER]

Net Sales, Consolidated

DOUT/R NRS HD

(B M) (¥ mil)
A FI64E2 H 1] TRTELA Y BT 47 bt
RKh—/« BLRKR—AF 427 R 2024/2 7¢ LIk 2025/2 e L BRME BE=R
Doutor NichiRes HD S Ratio Eig Ratio increase  %change
G =t
Net Sales 140,625 100.0% 148,822 100.0% 8,197| 105.8%
[EN=913
Directly Managed Stores 90,621  64.4% 97,271 65.4% 6,650 107.3%
Fh=pa—t—yay7°
Doutor Coffee Shop 19,790  14.1% 21,941 14.7% 2,151 110.9%
TIYNY A=V hTx
Excelsior Caffe 10,419 7.4% 11,227 7.5% 808| 107.8%
ZDOMEEER M)
Other Stores (Doutor) 5,363 3.8% 5,823 3.9% 460| 108.6%
FEF = AR
Pasta Goemon 13,912 9.9% 15,833 10.6% 1,921| 113.8%
2Tk
Hoshino Coffee 16,891 12.0% 17,638 11.9% 747 104.4%
Z OEEJE(H L R)
Other Stores (NRS) 18,938 13.5% 19,687 13.2% 749, 104.0%
P A)—
Sunmerry’s Stores 3,005 2.1% 2,879 1.9% A 126] 95.8%
N E‘:ﬁl’
BAEES 2,301 1.6% 2,272 1.5%| A 29| 98.7%
eI
Whole Sales 47,611 33.9% 49,080 33.0% 1,469| 103.1%
FCIA15e =
Sales to FC 18,815  13.4% 19,700 13.2% 885| 104.7%
—k e k-
Sales to others 28,795 20.5% 29,378 19.7% 583 102.0%
Z DD EZERN
Other Sales 2,393 1.7% 2,470 1.7% 77 _103.2%
JINER 4
Participation Sales 48 0.0% 52 0.0% 4] 108.3%
gAY VT4 ZEA
Royalty Sales 2,155 1.5% 2,195 1.5% 40| 101.9%
L BRI ON
Stores Design 189 0.1% 191 0.1% 2 101.1%
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5. [EEEUIEE 9 DR

Number of Shops

DOUT/R NRS HD

*%-H:ﬁ‘ IEHE%& Number of Newly Opened Shops

PR
Domestic
Opened

; IS 16
Fh—na—b—iay” 2

Doutor Coffee Shop I_‘"_E'jJé 1

o 30

- TG 0

o 4

ARG 0

o ax z

o 2

HIERJE A FC Total 16

E A EE RC Total 20

/Nt sub Total 36

PES R AR EN=915 5

Pasta Goemon DDEE 0

2 INEES [EN=915 2

Hoshino Coffee Shop DDEE 1

Z DA [EN=915 8

Other DDEE 0

/J‘T;;’I‘ Sub Total 16

Sunmerry’s E'ﬁ’fﬁ/ﬁﬂ;ﬁﬁﬂﬂ 3

Premium Coffee &Tea | [ENEAS | 0

prgciRi WIS R

fElk-dbke . 38L&

3] : 245588
eS| . 46)54H
Y= . 8JE4H
FUIN -HB : 1205548

#E5H)E
Overseas
Opened

JtimE

| —— Hit

BE3R
HEB

SloICICcICcCOoI0COoIOIC O

WO |10 |w|O |0 |o

(=}

0

BB R A R

*%EE\‘/EJ’ IJ E %@ﬁ%% Number of Shops by Business

42 JE4H
92 E4H
1,283/5 &8

leajEsy XUV —T M O%

21422 H 22422 H 23422 H 2442 H 2542 A
FY2020 FY2021 FY2022 FY2023 FY2024
Fh—a—b—Say s ik 1,081 1,074 1,068 1,063 1,073
Doutor Coffee Shop (OBFC) 877 857 830 812 806
TOEALA—L BT 2 124 126 122 124 125
Excelsior Caffe (HBFC) 22 20 17 17 16
BT maFR 2off 40 37 37 35 35
Café Colorado (HHFC) 38 35 34 32 32
Z ol e 48 49 47 51 49
Others (HOHLFC) 1 1 1 1 1
Kr—va—e—/Ngt E5 1,293 1,286 1,274 1,273 1,282
Doutor Sub Total (5>HFC) 938 913 882 862 855
VERR LA N 200 206 204 209 225
Pasta Goemon (HHLFC) 0 0 0 0 0
By nEEE 2 267 282 280 277 269
Hoshino Coffee Shop (HHFC) 35 39 33 36 35
Al
Lot 210 298 212 220 222
B AVAN Y Y AT AN £35S 677 716 696 706 716
NRS Sub Total (5>HFC) 35 39 33 36 35
FrA)— i 41 40 42 41 39
Sunmerry's
FULIT AT —E—&T 14—
Premium Coffee & Tea I ! L ! ! !

BT 7 ZAENG
HD Total (Domestic)

D&NAZ—F gt

D&N International

TYHR—L 13 12 12 9 8
LT 4 4 6 6 6
=i 2 3 3 4 4
L= 2 2 2 2 2
Z O 3 4 2 4 7

o &t 24 25 25 25 27

BN F 4 T ZRE R

HD Total

2,068

2,038

2,046

L
*% ﬁ;‘%% E Number of Business Condition Change

gIL—

&&t 22/5&%

REAS I, PAJE S USHTJE T hL TRV £,
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6. 4G E
Plan for FY 2025 Financial Results, Consolidated “ “ I' " “ N RS "D

(B 7 M) (¥ miD -
AN E RN
Rh—/b+ B L RB— I F 47 A 202542 H 11 20264F (4 FI84E) 2 A 11 ( =7 :/H;q n-HEw) HU;&IES]
Doutor NichiRes HD Results of FY 2024 Results of FY 2025
Sl Rk | aF | RiRk | MEERE | ERE (HJEBA)E)
i fE[ Consolidated] Actual Ratio Plan Ratio increase %change F\}\_}I/ EI Lz
7 k& B L DA H Y N
Net Sales 148,822 100.0%| 154,514 100.0% 5,692  103.8% I HE 505 30J5
FFIZS -
HRE 89,621 60.2%5| 93,008 60.2% 3,387 103.8% 1B 30J5 55
s %7 e KT b FE

Sje%ijg,%i%fand Administrative expenses 80,023 53.8% 82,409 53.3% 2,386 103.0% & /l/ 7 i,fjg‘( SO}En%*IE@ 'ﬂEO

NS

p@%p 35,377 23.8% 36,907 23.9% 1,530 104.3% S

ot (BEAF I RiT4FEL)

Other 44,646 30.0% 45,502  29.4% 856/ 101.9% Rhk— 1 HL A
2 | E—— _—
o 9,597 6.4% 10,599 6.9% 1,002 110.4% BE1EIE 104% 103%

- , k = NZ A

N;'é.mty;é 221 0.1% 295 0.2% 74|  133.5% E)Eﬁﬁ n+@@iﬁzﬁﬁﬁ :I:j://jo

;;‘E"»\ = )EH AY =

e e 204 0.1% 171 0.1% rss s [FEEHESHOEHE])
R pRlEaS =
Ordinary income 9,615 6.5% 10,723 6.9% 1,108 111.5% 25/2ﬂ /ﬂ;q 26/2)51 /ﬂ;ﬂ X¢§+@|‘tt

KEBIFZ ===y = o [

ﬁ%”ﬁm} Incomo 287 0.2% 0 0.0% A 287 0.0% —— (£51) (FH7H) DR | AT

R N 89,098 93,248 4,150] 104.7%

Extraordinary Losses 599 0.4% 790 0.5% 191 131.9% }\ %4%41\”75& 4,313 4,662 349] 108.1%
B4 | 1724 SR 2 s &SI
Ifmmlﬁff'%jj 9,303 6.3% 9,933 6.4% 630/  106.8% IR ﬂﬁ 4,368 4,711 343 107.9%
LR TR % Y AR AR EIEAS 3,110 3,349 239] 107.7%
Profit attributable to owners of parent 6,880 4.6% 7,156 4.6% 276 104.0% El J,d_,EJ:—'%'-J‘ 55,286 57,493 2’207 104.0%
ST K L | SR 4,331 4,969 638] 114.7%
= 80 25, 145.5% o [FEH A A 4,391 5,041 650| 114.8%
WA A0 " N .
Depreciation 4,604 4,982 ars|  108.2% IR 3,163 3,425 262] 108.3%
A % A v 4
Capital investment 6,810 7,258 148  106.6% DS $ F'Eﬁ EE \él (ﬁ 50 IIJ —54 IIJ (%?FE\)

aXEORBELE, BHEROFRICEHT HIIEEE

AEHRICEBBESNTOSEEORBLERRICHYTHERIT. BREAFARGFERICE SV THHBREENSEMNLHHLIELOTY  EROXE I TS
Pn, BFFEALCERRABERAOELICIYRECELGDAREMUNHYFE S CEETRKAMBET S, T, EMEHR DO BN, AHMXORFRELSSIVE | 7
MEBAZHRETHLOTELENCEL, EHETITEBUVLEFTLOSBLOEBELEITET,




7. 2EEE

Reference material

DOV NRS HD

%{%ﬁﬁgﬁ Balance sheet

Feb, 2024 | Feb, 2025 Feb, 2024 | Feh, 2025
BEDL Assets £BEDOE Liabilities
B PE Current assets WEAE Current liabilities
B4 K O\FEA: Cash & Deposits 35,796 38,990 THFHEOE #4E Notes payable & Accounts payable - trade 6,768 7,193
ST L Oae 4 Notes & Accounts receivable 6,326 6,733 A4 Short-term loans payable 470 470
P i S OV Merchandise & Finished goods 3,437 3,639 VEDINIR T € OF#if A4 Current portion of long—term borrowings 93 126
TN Semi-finished goods 134 187 RINENBL Income taxes payable 1,738 2,399
JEAT AR B OV ek it Raw materials & Supplies 1,655 1,520 E 584 Provision for bonuses 1,331 1,322
ZDfth, Other 7,184 7,809 HEE 5544 Provision for directors’ bonuses 53 75
IR Allowance for doubtful accounts A 69 A 88 BREERL Y E Provision for Shareholder benefits 153 141
MENEEAE Total Current assets 54,464 58,792 Z O, Other 8,802 9,356
EERE Non-current assets HEVAME AR Total Current liabilities 19,410 21,084
HIEE ERRE Property, plant and equipment BEEalE Non-current liabilities
B R OESEY) Buildings & Structures 21,494 22,339 R A4 Long-term debts 139 82
Pt E & OGERE. Machinery & equipment & Vehicles 1,133 1,022 V—AMEH Lease obligations 1,693 1,434
+-Hh Rand 21,145 22,692 ETEFA R D AE Net defined benefit liability 2,318 2,353
V— 2GR Leased assets 3,233 2,679 ERERREERS Asset retirement obligations 2,357 2,414
Z D, Other 1,713 1,992 Z D, Otjer 2,395 2,613
HIVEEEES Total Property, plant and equipment 48,720 50,727 EEARA Total Non—current liabilities 8,903 8,797
NI 1 Intangible assets 1,012 91| AEEF Total Liabilities 28,314 29,882
WEZFDOMDOERE Investments and other assets WBEDE Net assets
BB MRS [nvestment securities 910 1,087(| BREEAXR Shareholders’ equity
AL R4 PE Deferred assets 1,305 1,605 EARL Capital stock 1,000 1,000
B B OMRFES: Lease deposits 19,972 20,069 BT A4 Capital surplus 16,642 16,648
B FHRAE R Net defined benefit asset 35 15 F ST A4 Retained earnings 84,891 89,887
Z D Other 1,366 1,142 H ok Treasury shares A 3,431 A 3,381
BEZFDMOEIESET Total Investments and other assets 23,590 23,920 HREEAEF Total Shareholders’ equity 99,102 104,154
[ TEEA R Total Non—current assets 73,323 75,439|| ZOMOEIEF SR HE Valuation and translation adjustments
BREAE Total Current assets 127,788 134,232 FOMA A 2E%E4  Valuation difference on available—for—sale securities 249 368
MRIE~ V4R 365 57
AR R E Foreign currency translation adjustment A 565 A 520
BB FHARATHEE B4 Remeasurements of defined benefit plans 2 A 57
FOMOEIERIZE R EH4EAFE Total Valuation and translation adjustments 52 A 152
HEXEHERS Minority interests 318 348
Mg ESE Total Net assets 99,474 104,350
AEMEESE Total Liabilities & Net assets 127,788 134,232
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