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(SFn64E3 H ~ASFn64E8 H) 15t Half of FY 2024.Consolidated (summary)

DOUT/R NRS HD

ARneE2 H i SFTE2H M RITEA kL

Rh—/ s BL AR —LF 7R 2023/8 2024/8 AR | R
Doutor NichiRes HD e FEE (increase) | (%change)
e b Net Sales 7 P (¥ mil) 70,961 75,263 4,302 106.1%
" ER RS Operating income A J7 F (¥ mil) 4,061 5,728 1,667 141.0%
Y lE Ordinary income 3 FH (Y mil) 4,283 5,732 1,449 133.8%
Btk R ICR BT A RsAE Net income H 7 ¢ mil 3,635 4,217 582 116.0%
— R Y BIRER S Net income per share =€) 82.39 96.23 13.84 116.8%
—ERYD Y CVEAR Stockholders' equity per share F3(¥) 2,243.48 2,336.28 92.80 104.1%
— R VALY & Dividends per share F(¥) 20.00 23.00 3.00 115.0%
B 4 4 ] Pay out ratio (%) - - — -
HOUE AR Shareholders' equity ratio (%) 78.0% 76.9% Al1.1% 98.6%
H LAY B R g =2 ROE (%) - - - -
AR A R 25 ROA (%) - - — -

ARN6E2 H # SFTE2 A #

2023/8 2024/8

FEE PE Total Assets B 7 1 (¥mil) 126,007 133,171
A& PE Shareholder' Equity B 5 M (¥mil) 98,600 102,761
HIR AT AR AL Number of shares outstanding as of year-end 45,609,761 45,609,761
HA ek =3 Average number of shares outstanding 44,123,570 43,827,535
IR X DF vy a7n—  Operating Activities B 7 Y mil) 5,967 5,184
PEEIEAENC L DF vy a7u— Investing Activities H 5 M (¥ mil) A\ 2,688 A 2,825
M IEENC L D5% vy a7u—  Financing Activities B 7 ¥ mil) A 1,930 A 1,348
LA & A M GYIR) Cash & Cash Equivaients, End of Year H 7 P mil) 33,608 36,822
SR E Capital Expenditures B J7 M (¥mil) 3,363 2,957
VR 2 Depreciation = 5 F(¥mil) 1,954 2,258
BT S B Number of New Open Shops = 38 35
A Number of Employees A 2,768 2,795
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alf of FY 2024.Consolidated

DOUT/R NRS HD

(B4 H) ¢ mil)
2025/2H /ﬁ\)q 20244152)21 /E;ﬁ 202545'5(/&*']75'5) ZH @
Rh—e BLAR—AF A | HoQitm | el SO
Doutor NichiRes HD 2}3“;\1?2'"4 y Quif::rl;\?go% Results of 2 Quarter, FY 2024
. it it 5 kM &8 ki |BIEEWE | wemme | B | Mk
%2 D_E] *;@]@%[Consolidated] Actual Actual jRatio Actual Ratio increase vs Prev. vs Budget | vs Budget
L
Net Sales 73,542 70,961 100.0% 75,263 100.0% 4,302] 106.1%| 1,721] 102.3%
HAEE
Gross Profit 44,639 42,210 59.5% 45,450  60.4% 3,240] 107.7% 811] 101.8%
fRTe i
Selling, General and Administrative expenses 39,592 38,148 538% 39,721 528% 1,573 1041% 129 1003%
INCE
Porsonal expenses 17,971 16,914  23.8% 17,620 23.4% 706| 104.2% A 351 98.0%
sq0li
Other 21,621 21,234 29.9% 22,101 29.4% 867 104.1% 480] 102.2%
R
Operating income 5,047 4,061 5.7% 5,728 7.6% 1,667 141.0% 681 113.5%
HHEIMEE
Non-operating income 109 271 04% 112 0.1% A 159 41.3% 3 102.8%
HHINEM
Non-operating expense 31 49 01% 108 0.1% 59 220.4% 77 348.4%
R
Ordinary income 5,125 4,283 60% 5,732 7.6% 1,449 133.8% 607 111.8%
FERIRIAE
Extraordinary Income 0 528 07% 270 04% A 258 511% 270 -
FERIR S
Extraordinary Losses 229 87 01% 92 0.1% 5 105.7% A 137 40.2%
Bl & S T AT T R ORI 2R
Income before income taxes 4,896 4,724 6.7% 5,911 7.9% 1,187 125.1% 1,015 120.7%
BRI B 95 T AR 4R
Net income 3,590 3,635 5.1% 4,217 5.6% 582 116.0% 627 117.5%
HBLHIE S
New Stores #HEALHERS 39 38 35 A3 92.1% A4 89.7T%
BT 2218 1,954 2,258 304 115.6% 40| 101.8%
. 2,924 3,363 2,957 A 406 87.9% 33| 101.1%
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1st Half of FY 2024, Non-Consolidated

DOUT/R NRS HD

(H5 M) (¥ mil)
Kh— Lo —p— HARVANIV VRT A D&Nay7z/vat)—& ¥ A)—&dt
Doutor Coffee Nippon Restaurant System
SFeFE2H SFTELAH AT bL SF64E2H # SRTE2HH B b Sf64E2H B SRTEE2H # R b
2023/8 FELBL| 2024/8  ELb | MR | WMk | 2023/8  Ekbk| 2024/8  Ehb | #MAR | Mk | 20238 ERMC| 2024/8 FEEk| BEBUA | HMER
EiE Ratio £ Ratio | increase | %change EE Ratio EiE Ratio | increase | %change FEiE Ratio EiE Ratio | increase | %change
L4
5 k@
Net Sales 42,827 100.0% 45,274 100.0% 2,447 105.7% 25,819 100.0% 27,855 100.0% 2,036 107.9% 4,422 100.0% 4,441 100.0% 19] 100.4%
L4
HIFIZE
Gross Profit 20,997 49.0% 22,612  49.9% 1,615 107.7% 18,559  71.9% 20,241  72.7% 1,682 109.1% 1,854 41.9% 1,774 39.9% A 80 95.7%
L4
HRoehE P
Selling, General and Administrative
cxpcngscs " 18,800 43.9% 19,931  44.0% 1,131]  106.0% 17,193  66.6% 17,679  63.5% 486 102.8% 1,376 31.1% 1,262 28.4% A 114] 91.7%
L4
INEE:¢
Personal expenses 7,024 16.4% 7,500  16.6% 476| 106.8% 8,493 32.9% 8,757  31.4% 264 103.1% 665 15.0% 612 13.8% A 53] 92.0%
4 V | 4
Z At
Other 11,775 27.5% 12,431  27.5% 656 105.6% 8,700  33.7% 8,921  32.0% 221 102.5% 709 16.0% 650 14.6% A 59 91.7%
L4
= i
Operating income 2,197 5.1% 2,680 5.9% 483]  122.0% 1,365  5.3% 2,561 9.2% 1,196 187.6% 476 10.8% 512 11.5% 36/ 107.6%
v
HEIME
Non-operating income 71 0.2% 68 0.2% A3l 95.8% 42 0.2%' 32 0.1% A 10 76.2% 5  0.1% 8 0.2% 3 160.0%
y r
wESNEH
Non-operating expense 30 0.1% 31 0.1% 11 103.3% 4 0.0% 15 0.1% 11 375.0% 8 0.2% 8  0.2% 0 100.0%
v
REFIE
Ordinary income 2,238 5.2% 2,717 6.0% 4791 121.4% 1,403 5.4% 2,579 9.3% 1,176 183.8% 473 10.7% 512 11.5% 39 108.2%
v
FERIFIZE
Extraordinary Income 384 0.9% 132 0.3% A 252 34.4% 125 0.5% 1 0.0% A 124 0.8% 0  0.0% 110 2.5% 110 =
y 4 | 4
LSHIECES
Extraordinary Losses 40 0.1% 53 0.1% 13| 132.5% 39 0.2% 33 0.1% A6 84.6% 6 0.1% 0  0.0% A6 0.0%
L4
Bl i R
Income before income taxes 2,582 6.0% 2,796 6.2% 214 108.3% 1,489  5.8% 2,547 9.1% 1,058 171.1% 467 10.6% 623  14.0% 156, 133.4%
L4
HA TR 2
Net income 2,120 5.0% 2,050 4.5% A T00  96.7% 1,129  4.4% 1,798 6.5% 669 159.3% 310 7.0% 422  9.5% 112/ 136.1%
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Net Sales, Consolidated

DOUT/R NRS HD

(E 75 1) (¢ mil)
BFI64E2 FTELR B HIE
Kh—L+ BL AR — LT 47 2 2023/8  JELIE|  2024/8 FLE | e | s
Doutor NichiRes HD 2QFEHE Ratio 2QEH Ratio increase | %change
7 L
Net Sales 70,961  100.0% 75,263 100.0% 4,302| 106.1%
TELE
Directly Managed Stores 45,120 63.6% 48’882 64.9% 3,762 108.3%
Fh=pa—t—yay 7’
Doutor Coffee Shop 9,844  13.9% 10,987 14.6% 1,143] 111.6%
TIENYF—I T x
Excelsior Caffe 5,170 7.3% 5’599 T7.4% 429! 108.3%
T OMEE TS M1
Other Stores (Doutor) 2,643 3.7% 2’960 3.9% 317 112.0%
PR R R
Pasta Goemon 6,906 97% 7’801 10,4% 895 113.0%
S IIEEE
Hoshino Coffee 8,552  12.1% 9,004 12.0% 452| 105.3%
ZOMEEE(HLA)
Other Stores (NRS) 9,322 13.1% 9,943 13.2% 621] 106.7%
YA —EEE
Sunmerry’s Stores 1,552 2.2% 1,451 1.9% A 101 93.5%
WEAMEE 5
Overseas Stores 1,128 1.6% 1,144 1.5% 16| 101.4%
HEI7ED
Whole Sales 24,626 34.T% 25,132 33.4% 506 102.1%
FCHEIZE I
Sales to FC 9,416 13.3% 10,049 13.4% 633| 106.7%
—RREE -
Sales (o others 15,207 21.4% 15,081 20.0% A 126] 99.2%
Z OO EZEA
Other Sales 1,215 1.7% 1,248 1.7% 33| 102.7%
PILEEANON
Participation Sales 28 0.0% 28 0_0% 0 100.0%
oY U7 4 I
Royalty Sales 1,086 1.5% 1,104 1.5% 18] 101.7%
JE SRR F TR
Stores Design 99 0.1% ]_06 O_]_% 7 107.1%

* JEdoE b

W2 MW, Hirilan oA LA
(D = EHLHIRUFE LARE | 5 e ZNAFRIZ [RI1E,
EEEHEORD72ELHY, Stz BV TIEE
UARARERE L | B I B W=
ZADIEIL YN EN

—HERD T TR A= 2 — DB HE KRR
DHFTPASRENR E TR AT EZ = 72
i BT P 5 D AR SE DER L ZHERS

NR—HJ—EREDY L A —T, SIFEEFEHIRY
B TIATRENETRICHERR L TDZens
[y~ EBEDFCHE 2T,

7t _E = OWNTE R JEEE OB DL 0,

s —fiEITe b

a—b—#7E TiL, v =mi B L O ERIE
AT OZEHI R S B2 23, BHEEYD THY
FRUEIE AT A 2848,

Ry 7 a—b—oR T AR B IRE 2 F 0T
r2 258 EPER,



5. JEEEUCEE I DRI
Number of Shops I"'“]l “ NRS 'ID

*%ﬁﬁ H:UE)HQYE, Number of Newly Opened Shops *%E&BUE%@&%% Number of Shops by Business

EHHE YAk s 214828 224E2H  234E2A  244E2H  244E8A
DomEaE OvermEs FY2020  FY2021  FY2022  FY2023  FY2024
Opened Opened Frh—/La—be—g9v7 g 1,081 1,074 1,068 1,063 1,073
)JU Erlr)nﬁ)g 11 0 Doutor Coffee Shop (5HFC) 877 857 830 812 811
Kh—n=m—be—ay” R 9 0 TN F— HT = Eorg 124 126 122 124 124
Doutor Coffee Shop A%I 20 0 Excelsior Caffe (HBFC) 22 20 17 17 16
TRE HT= anFR B 10 37 37 35 35
TG — BT = ﬂi 0 0 Cafe Colorado (H5HFC) 38 35 34 32 32
Excelsior Cafs | EES 2 0 Z ol ik 48 19 47 51 50
B 2 0 Others (OBFC) 1 1 1 1 1
Z oM IR s 0 0 Fh—Aa—e—/NE} &% 1,293 1,286 1,274 1,273 1,282
Oiner [ER=915 1 0 Doutor Sub Total (5BFC) 938 913 882 862 860
N aE 1 0 e AT ot 200 206 204 209 213
jjuilé)'l_lir/a\§+ EC Total 11 0 Pasta Goemon (5HFC) 0 0 0 0 0
R TEAZE e Sy EnEEE Ak 267 282 280 277 278
%:‘_’_Esmb”i thlb Lotal ;g 8 Hoshino Coffee Shop (GHFC) 35 39 33 36 36
u ota
= f‘lgﬁﬁ 210 228 212 220 222
Ve FAS S IEN=9RS 2 0 HAVAN VY AT /NG 2k 677 716 696 706 713
Pasta Goemon )J[_]Er'rﬁ}g 0 0 NRS Sub Total (5bFC) 35 39 33 36 36
2 ThEnEE)S [ENZYAS 1 0 YAy — e 41 40 42 41 43
Hoshino Coffee Shop HneA JE 0 0 Sunmerry’s (55 52 T3k 5 5 5 5 5
ZDith ERCE 6 0 I?V‘ATA(::';E“&&TT4 - o 1 1 1 1 1
Other jJﬂEEE 0 0 remlium olfee ea
/NEF Sub Total 9 0 W=V T 4 T AENE
n = HD Total (Domestic)
Sunmerry’s e B /b I 3 0
SEHR—N 13 12 12 9 8
Premium Coffee &Tea | meE | 0 0 -7 4 4 6 6 6
D&NA > F—Fat =2c 2 3 3 4 4
é»%‘«l— 35 n D&N International BE 2 2 2 2 2
2D 3 4 2 4 4
WNE WS Bt 24 25 25 25 24
l . FRHER A7
e Hiug R T S AR (E ) Yy

2,038

HD Total
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6. FePw 7R [ Frhask DR ]

TOPICS [ Development of New Plan ]

DOUTRk NRS HD
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7. 2EER

Reference material

DOV

NRS HD

BfExtBR% Balance sheet

B 5 ¥ mil)
Feb, 2024 | Aug, 2024 Feb, 2024 | Aug, 2024
BEDH Assets =V (k! Liabilities
TRENE pE Current assets TREAE Current liabilities
B4 B O\FEA: Cash & Deposits 35,796 36,822 SHAF K OE Hh 4 Notes payable & Accounts payable - trade 6,768 8,192
ST L OE#H & Notes & Accounts receivable 6,326 8,829 A4 Short-term loans payable 470 470
P i e OV Merchandise & Finished goods 3,437 3,840 VERNEE PERGIE A4 Current portion of long-term borrowings 93 126
FEH Semi-finished goods 134 153 PRIV YN Income taxes payable 1,738 2,097
JEATEE R OV TR At Raw materials & Supplies 1,655 1,597 EHh55Y4 Provision for bonuses 1,331 1,309
ZOfth, Other 7,184 8,276 “EE 5544 Provision for directors’ bonuses 53 27
U EIEES Allowance for doubtful accounts /\ 69 A 87 KREERE 44 Provision for Shareholder benefits 153 -
TRENE E A Total Current assets 54,464 59,433 Z O, Other 8,802 9,447
B G Non-current assets mEa G A Total Current liabilities 19,410 21,671
A IE E & Property, plant and equipment EEA R Non-current liabilities
B KOS Buildings & Structures 21,494 21,781 R4 Long-term borrowings 139 148
FEAEEE K ONER . Machinery & equipment & Vehicles 1,133 1,113 U — 25 Lease obligations 1,693 1,579
14 Rand 21,145 21,623 BRI ARDAE Net defined benefit liability 2,318 2,266
) — 2B RE Leased assets 3,233 3,062 BIERREES Asset retirement obligations 2,357 2,386
Z i, Other 1,713 2,010 ZOfh, Otjer 2,395 2,357
AIGEEEESF  Total Property, plant and equipment 48,720 49,590 EEAESE Total Non—current liabilities 8,903 8,737
MET [ Intangible assets 1,012 908|| AEEE Total Liabilities 28,314 30,409
BEFDMOEE Investments and other assets W REDE Net assets
BB HGES Investment securities 910 942|| HREBEAR Shareholders’ equity
MIERIAE Deferred assets 1,305 1,214 R4 Capital stock 1,000 1,000
B K OIS Lease deposits 19,972 20,010 BT A4 Capital surplus 16,642 16,648
IBIRFHTAR D& Net defined benefit asset 35 35 FIZE RIS 4 Retained earnings 84,891 88,233
Z D, Other 1,366 1,036 Ef= . Treasury shares A 3431 A 3,381
BETOMOEERF Total Investments and other assets 23,590 23,239 HEEALG Total Shareholders’ equity 99,102 102,499
EEE A Total Non-current assets 73,323 73,738|| FOfhOAIEH R HE Valuation and translation adjustments
BEAH Total Current assets 127,788 133,171 ZOMA SN E%84  Valuation difference on available—for—sale securities 249 269
HIEA~ LR Deferred gains or losses on hedges 365 151
AR R E Foreign currency translation adjustment /A 565 A 517
SERRAAAHAR DR BG40 Remeasurements of defined benefit plans 2 29
Z OO RS B EH4EA 3 Total Valuation and translation adjustments 52 A 67
FEXEHRERS Minority interests 318 330
MEEA Total Net assets 99,474 102,761
AMEME SR Total Liabilities & Net assets 127,788] 133,171
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